Shire of Wyndham East Kimberley
By post: PO Box 614 KUNUNURRA 6743

115 Coolibah Drive KUNUNURRA
Koolama Street WYNDHAM

In person;

By email: mall@thelastfrontier.com.au
By fax: 9168 1798

Shire of

Wyndham East Kimberley

VISION

MISSION

COMMITMENT

Council and staff will make
decisions with Integrity,
Transparency and Consistency.

For the Shire to be a thriving and
vibrant Community with unlimited
opportunities.

To develop the Shire in a manner that
will achieve the best possible social,
cultural and economic outcomes for
all.

INFRASTRUCTURE COMMUNITY

KEY RESULTAREAZ

GOVERNANCE

KEY RESULT AREAS

ECONOMIC DEVELOPMENT

KEY RESULT AREAS =

ENVIRONMENT

KEY RESULT AREA

KEY RESULT AREAT

Work in partnership with
Government, community and
industry leaders to promote
and provide opportunities for

That Council works in a
co-operative way in
delivering its obligations

Ensure that the Shire
contributes to the unique
environment in a

To develop and maintain
the Shire’s infrastructure
and assets to a high

To develop the strengths
and potential of our
community now and into

standard. the future. ; . sustainable and realistic and to communicate well
economic and social growth T e 1
across the Shire. : y.

e Sustainable asset management e Advocacy and leadership Facilitate community participation; Leadership and advocacy on

for infrastructure under the
Shire’s control.

e Road network that is safe and .
meets its functional requirements;

o Airport services meet the need of

the growing region; .
e Public open space provides for a

range of activities; .
e Cycle ways and footpaths link to

key community assets; .
e Drainage network that achieves

its functional requirements; .
e A range of quality public facilities

that meet a diversity of interests. .

focussed on improved outcomes
and services;

Equitable access to quality
recreational facilities and
services;

Provide and promote public
library services;

Quality child care facilities and
services;

Partnerships in youth service
delivery;

Effective crime prevention
partnerships;

Provide community and cultural
development;

Partnerships addressing social
issues in our community.

Partnerships in tourism
strategies that promote
opportunities for economic
growth;

Advocate for opportunities
unique to the region;
Promote and facilitate
economic opportunities;
Town Planning that guides
sustainable land use and
development;

Effective partnerships with the
public and private sectors.

Waste management services
meet legislative and sustainable
objectives;

Urban environment is enhanced
to reflect our unique environment;
Implementation of Shire Plans
that focus on our unique
environment;

Remediate and improve areas
impacted through Shire activity
Partnerships to improve fire
management;

Reduce the Shire’s carbon
footprint.

issues relevant to the region;
Council decisions are consistent
with policies and strategies;
Council accepts responsibility for
decisions;

Compliance with legislative
requirements;

Council’s financial position and
forward planning is sound;
Revenue is diversified and
maximised,;

Council provides a quality work
environment that achieves
effective recruitment, retention,
progression, succession and
performance;

Council has effective
relationships with external
organisations;

Communication of Council roles
and activities;

Effective Emergency
Management strategies and
partnerships.



